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20 July 1964 
1, Suppert supplied by USAFE tol auring March, April, May and part of 
June 1964 consisted of personnel, equipment and services. The persennel group 
was one officer,| i entisted men, The equipment was of the type 
necessary to support a flying operation at a remote site, fire truck, generators, 
fuel truck, mobile radio navigation aid, mess hall gear and some recreational 
equipment, Services provided was the operation and maintenance of the equipment 
and house keeping functions such as operating a scheduled mowie, a BX facility, 
managing the BOO and eperating the mess hall, 
2, The support outlined above was subject to some criticism, 

a, The equipment was drawn from stored USAFE assets and airlifted to the 
operating location, The complaints in this area were focused om the fuel truck, 
the fire truck, amd the 100 KVA generator and the kitchen van, The fuel truck 
filters were almost unserviceable and seme of the seals were deterioratedts the 
polmt that severe leakage occured, The tractor was satisfactory, The O-11 fire 
truck had seme compeneats which had mot been maintained amd the truck needed a 
general tune wp and imspection, The 100 KVA generator was shipped with a bad 
starter system and consequently, was never used, It appeared to be serviceable 
otherwise, The kitchen van was shipped with some components missing. The cook- 
ing utensils and field repair kits for the stoves were missing, Utensils were 
locally purchased, but thea best quality available was minimum satisfactory for 
use on the field stoves, Stove repair was accomplished by canabilization, These 
complaints could have beem prevented by an inspection of the equipment before 
shipment. 

b. The sebitel, — |pesvieed by the 2ad Mobile Communications Squadron, USAFE 
was im good condition and eperated satisfactorily, At ome time it was the only 


usable grovad navigation aid available within 150 miles, 
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e,. ‘The personnel support provided was excellent. many timee waa 25X1A 
faced with problems with which he had no experience, He utilized every means 
aveilable to get the utmost out of the limited and faulty equipment he had to 
work with. His[ _| supported him and the effert to the best of their ability. 
They all worked at what ever was meeded to get the job done, The firemen sper= 
ated and maintained the movie projector. The [| _Jeperater mamaged the BX face 25X1A 
ility, the desiel mechanic kept the kitchen refrigerators and all other motore 
ized equipment going. The two mess supervisors had very limited lecal help se 
they did the cooking, kept the stoves in working order, served the food and maine 
tained the best possible degree of kitchen sanitation. | 

ad. The food provided was alse subject to many complaints, The distance from 
supply poiat te user dictated the type of feod available. This cana be improved 
only by getting food from a nearer supply point. 
3. The Following recommendation is offered to alleviate some difficulties in 
supporting operation] | 

a. Im spite ef the assigned area of support respensibility it appears that 


support would be more econemical and far better if future| _|detachments at 25X1A 


25X1A | __ vere supplied aad supperted from PACAF assets, The distance iavelved with 


25X1A 


USAFE suppert creates monumental legistics preblems which require expensive and 


undersireable solutions, 


Lt Cel, USAF 
Operations Officer 
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